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Summary of Green Schools Program 
 
 

Since 1992, the City of Ventura has partnered with Ventura Unified School District (VUSD) and other 

private schools in Ventura to provide environmentally-focused presentations in K-12 classrooms 

within city limits. The Green Schools Program (GSP) has always been a free offering aimed at exposing 

students to ways in which we can all support a healthy and sustainable city. Topics of interest range 

from ocean pollution prevention to composting, renewable resources, recycling, and more. 

 
As students move through grade school, they are exposed to a variety of lessons and activities to help 

foster their love and excitement for VenturaΩǎ ŜƴǾƛǊƻƴƳŜƴǘ. With this program, we hope to inspire 

the next generation of environmental stewards. The City of Ventura's Environmental Sustainability 

Division offers these free educational presentations to all local K-12 schools, pre-schools, 

environmental clubs, summer camps, colleges and after-school programs. The City of Ventura also 

offers free recycle bins, signage, compost bins, vermicompost bins, and rain barrels to help promote 

sustainability throughout Ventura. 
 

 

 
The mission of the Green Schools Program is to educate, inspire, and support public 

and private schools in the City of Ventura to facilitate a culture of environmental 

resiliency, health, and safety for our community and future generations. 

DǊŜŜƴ {ŎƘƻƻƭǎΩ Y-5 Lesson topics and NGSS standards 
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Review of the 2019-2020 School Year 

In March of 2020, all schools in California, as well as schools across the country, closed their doors to 

on-campus learning due to COVID-19. The subsequent transition to online, distance learning was a 

major shift for students, staff, and the wider community. The remainder of the school year was 

conducted online, which is set to continue into the fall semester of the 2020-2021 School Year.  

 

Prior to the school closures, the Green Schools Program was operating as usual, providing K-5 

presentations and supporting campus waste diversion programs. While most elementary schools were 

able to take advantage of the in-class K-5 presentations prior to school closures, the Green Schools 

Program offered a distance learning lesson to support environmental literacy and waste reduction at 

home for the remainder of schools. 

 

The Green Schools Program is proud of our accomplishments from the past school year. During the 

2019-2020 school year, the Green Schools Program provided 205 presentations to 5,020 students at 

15 elementary schools. The lunchtime recycling program was operational at all 17 VUSD elementary 

schools and diverted over 83 tons of food waste from the landfill. Three schools participated in the 

2020 Keep California Beautiful K-12 Recycling Competition with two schools receiving cumulative $600 

in cash prizes for their recycling efforts.  

 

We plan on working with schools in the upcoming year to offer modified programs, promote 

environmental literacy, and encourage waste reduction through distance learning.  
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Partnerships 

¢ƘŜ /ƛǘȅ ƻŦ ±ŜƴǘǳǊŀ 9ƴǾƛǊƻƴƳŜƴǘŀƭ {ǳǎǘŀƛƴŀōƛƭƛǘȅΩǎ DǊŜŜƴ {ŎƘƻƻƭǎ tǊƻƎǊŀƳ ƛǎ ǿƻǊƪƛƴƎ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ 

with Ventura Unified School District, E.J. Harrison & Sons, Agromin, Ventura Water, and other 

private and public partners to reduce waste within VUSD and educate students about what they 

can do to keep Ventura healthy and sustainable. 

 

¢Ƙƛǎ ǇǊƻƎǊŀƳ ǿƻǳƭŘƴΩǘ ōŜ ƴŜŀǊƭȅ ŀǎ ǎǳŎŎŜǎǎŦǳƭ ŀǎ ƛǘ ƛǎ ǘƻŘŀȅ ǿƛǘƘƻǳǘ ǘƘŜ ŎǳǊƛƻǎƛǘȅ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘǎ ƛƴ 

Ventura, willing teachers, supportive principals, and many other administrators in VUSD that help 

make this partnership possible. It takes a village to manage successful sustainability programs, but this 

is, without a doubt, one of the programs that we are most proud of. 
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Green Schools Program Leadership 
 

Kelsey Hammond (Program Administrator) ŜŀǊƴŜŘ ŀ ōŀŎƘŜƭƻǊΩǎ 

degree in Environmental Science from the University of 

/ŀƭƛŦƻǊƴƛŀΣ [ƻǎ !ƴƎŜƭŜǎ ŀƴŘ ŀ ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ ƛƴ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 

Science from Trinity College Dublin. After graduating, Kelsey 

took on a research position at Dundalk Institute of Technology, 

where she researched and implemented various community 

engagement strategies, including a youth outreach program, to 

educate people about protecting their local environment.  After 

returniƴƎ ǘƻ /ŀƭƛŦƻǊƴƛŀΣ YŜƭǎŜȅ ƧƻƛƴŜŘ ǘƘŜ /ƛǘȅ ƻŦ ±ŜƴǘǳǊŀΩǎ 

Environmental Sustainability Division to oversee the Green 

Schools Program.  

 

Robyn Doler (Educational Lead) ŎƻƳǇƭŜǘŜŘ ƘŜǊ ōŀŎƘŜƭƻǊΩǎ 

in Early Childhood Education and a multiple subject 

teaching credential at California State University Channel 

Islands. Robyn is a Ventura County native, and in 2016, she 

and her husband settled down in Midtown Ventura and 

started their family. Robyn has always had a love for nature 

and spends her free time with family enjoying all that 

Ventura has to offer; hiking, camping, biking, and enjoying 

beach days. Her goal is to teach our youth the importance 

of keeping our community and earth clean, so that her sons 

ŀƴŘ ŀƭƭ ƻŦ ±ŜƴǘǳǊŀΩǎ ǊŜǎƛŘŜƴǘǎ Ŏŀƴ Ŏƻƴǘƛnue to enjoy 

±ŜƴǘǳǊŀΩǎ natural beauty. 
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Stephanie Terry (Educational Lead) is new to Ventura 

but so excited to get to know the area better. While in 

college at Texas A&M University, Stephanie taught 

outdoor preschool at a local nature center and helped 

run the ŎŜƴǘŜǊΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎŎƛŜƴŎŜ-focused summer 

ŎŀƳǇ ŦƻǊ ƪƛŘǎΦ [ŀǘŜǊΣ ǎƘŜ ǿƻǊƪŜŘ ƛƴ ǘƘŜ ǎŎƘƻƻƭΩǎ aŀǊƛƴŜ 

Ecology and Genetics Lab doing research on mangroves 

in the Gulf of Mexico and led school backpacking trips 

around Texas and beyond. In 2017, she completed her BS 

in Environmental Science with a concentration in Policy 

and Regulation and moved to California to surround 

herself with people who care about the planet as much 

as she does. Stephanie is thrilled to contribute to the 

environmental literacy of VentǳǊŀΩǎ ȅƻǳǘƘ, and to pass 

on the knowledge and tools needed to help keep our 

earth and our community clean and unpolluted for 

future generations.  

 

Paul Vaksvik (ŦƻǊƳŜǊƭȅ ƪƴƻǿƴ ŀǎ άDr. Rotέ) is our 

infamous lead on composting and all things 

decomposition. tŀǳƭ ǊŜŎŜƛǾŜŘ Ƙƛǎ ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ƛƴ 

Secondary Education and worked for two years as a 

substitute teacher. Paul was one of the founding 

members of the Green Schools Program back in 1992 

when the City of Ventura was first exploring the 

possibilities of providing presentations in classrooms. 

bƻǘ ƻƴƭȅ ƛǎ ƘŜ ŀ ǎǘǳŘŜƴǘ ŦŀǾƻǊƛǘŜΣ ƘŜΩǎ ōŜŎƻƳŜ quite an 

idol throughout the city.  
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VENTURA UNIFIED SCHOOL DISTRICT 

Ventura Unified School District (VUSD) has been a willing partner with the City of Ventura, 

strengthening the capacity and success of the Green Schools Program. There are several pathways in 

which the Green Schools Program works directly with different departments of VUSD as detailed 

below. 

 

Healthy & Green Schools Committee 

±¦{5Ωǎ IŜŀƭǘƘȅ ϧ Green Schools Committee was designed to share the work being done across the 

district in regard to keeping schools in Ventura healthy, safe, and environmentally friendly. Faculty, 

staff, students, and community members come together to collaborate on projects ranging from 

gardens, to energy, purchasing, and more. Much of the success that the Green Schools Program 

has had over the years can be connected to the support of this integral committee. As a result of 

the ŎƻƳƳƛǘǘŜŜΩǎ efforts, VUSD phased out single-use spork packets served at each meal periods 

during the 2019-2020 school year. Instead, individual utensils and napkins were offered as needed.  

 

The Healthy & Green Schools Committee did not meet during the 2019-2020 school year. Looking 

forward, the Greens Schools Program will eagerly support the re-establishment of the Healthy & 

Green Schools Committee or a new platform where students, faculty, and staff can work together 

to improve health, safety, and sustainability in schools.   

  

All-Principals Meeting 

Each month, principals are required to attend an All-Principals meeting. When scheduled to speak, the 

Green Schools Program takes this opportunity to introduce or reintroduce ourselves to existing 

leadership. Any changes in the educational offerings are discussed as well as opportunities for 

improvement. During this meeting, the Green School Awards, Keep California Beautiful Challenge, 

Green Ribbon Schools, and many other programs are brought to attention in effort to improve district 

participation. 

 

Annual Custodial Meeting 

Every year, VUSD has two meetings focused on providing updates and guidance to custodians. 

Custodians, the unsung heroes of the school district, rarely have an opportunity to express their needs 

and communicate the kinks in the system that they see on a day-to-day basis at each school. Since the 

Green Schools Program has an initiative to reduce the amount of landfill-bound waste that VUSD 

produces and thus increase recycling and composting, we require the cooperation and support of 

custodians. 

 

Considering this, the Green Schools Program offers a presentation at the custodial meeting before 
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school begins to offer insight, equipment, guidance, and support for custodians. During this meeting, 

we talk about the recycling program as well as campus cleanliness, student involvement in 

sustainability programs, and composting food waste. As a result of these meetings, custodians across 

the district have received recycle bins of any size as well as dual-cart dollies to help sort trash and 

recycling during a single route around campus. 

 

CLASSROOM EDUCATION 

Elementary School Education 

The kindergarten lesson, άIŜŀƭǘƘȅ IŀōƛǘŀǘέΣ 

focuses on discussing how plastic and other 

debris end up on our beaches and in the 

ocean. Students understand that what we 

need to live a healthy and happy life is the 

same for the plants and animals around us. 

They gain a sense of responsibility to 

protect our ocean and help our marine 

friends. By discussing the importance of 

keeping our storm drains clean and picking 

up litter on our beaches and throughout 

our neighborhoods, students feel 

empowered to be ambassadors and share 

their knowledge with our community. This 

lesson is tailored to the Next Generation 

Science Standards (NGSS) K-ESS2, K-ESS3, 

and K-LS-1. 

 

The first-grade lessonΣ ά²ƘŜǊŜ ŘƻŜǎ ƛǘ ƎƻΚέΣ ǘŜŀŎƘŜǎ ǎǘǳŘŜƴǘǎ ŀōƻǳǘ ǘƘŜ ά¢ƘǊŜŜ άwΩǎέ ƻŦ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

ς ǿƛǘƘ ŀ ŦƻŎǳǎ ƻƴ ΨǊŜŘǳŎŜΩΦ ¢ƘǊƻǳƎƘ ŀƴ interactive educational experience, students learn about what 

things are made of, where our waste goes when placed in the proper bin, and why it is important to 

ǊŜŎȅŎƭŜ ŀƴŘ ŎƻƳǇƻǎǘΦ aƻǎǘ ǎǘǳŘŜƴǘǎ ŀǊŜ ǎǳǊǇǊƛǎŜŘ ǘƻ ŦƛƴŘ ƻǳǘ ǘƘŀǘ ƻǳǊ ǿŀǎǘŜ ŘƻŜǎƴΩǘ ƳŀƎƛŎŀƭƭȅ 

disappear. Students gain an understanding of what material belongs in each bin, waste management, 

recycling, composting, waste reduction strategies, and how to sort our waste during lunch. This lesson 

is tailored to the NGSS K-2-ETS1. 

 

Our Environmental Educator, Stephanie, delivers the 
Kindergarten Lesson and students learn about Marine pollution. 
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In the second-grade lessonΣ ά²ƘŜǊŜ ŘƻŜǎ ƛǘ ŦƭƻǿΚέΣ ŀ 

watershed model is used to discuss what a watershed is, where 

pollution comes from, how it affects the plants and animals in 

our city, and what we can do to keep our rivers, streams, and 

oceans clean. Students will see firsthand how easily pollution 

can end up in the ocean and how to prevent it. Through 

interaction and discussion, students will also learn about 

runoff, bioswales, erosion, pesticide management, and many 

more practices focused on keeping our community and local 

watershed clean. This lesson is tailored to the NGSS 2-PS1, 2-

ESS2, and 2-ETS1. 

 

In the third-grade lessonΣ άDoes It Rot?έΣ The Green Schools 

Program launched a new 3rd grade presentation for the 

2019-2020 school year. Previously, third grade lessons were provided by Dr. Rot, our composting 

guru, who has since retired. In the third-ƎǊŀŘŜ ƭŜǎǎƻƴΣ ά5ƻŜǎ ƛǘ wƻǘΚέΣ ǎǘǳŘŜƴǘǎ ƭŜŀǊƴ ŀōƻǳǘ ǘƘŜ ƳŀƎƛŎ 

of composting and how we can use worms to reduce landfill-bound waste and help heal our soil. 

Students will also observe and learn about the anatomy of the fascinating Red Wiggler Worm. 

Students even have the opportunity to build and maintain their own worm bin. This lesson is tailored 

to the NGSS 3-ESS2 and 3-ESS3. 

 
The fourth-grade lessonΣ άwŜƴŜǿŀōƭŜ ƻǊ bƻǘΣέ ǎǘǳŘŜƴǘǎ ƭŜŀǊƴ ŀōƻǳǘ ŜƴŜǊƎȅ ŎƻƴǎŜǊǾŀǘƛƻƴ ŀƴŘ ƴŀǘǳǊŀƭ 

resources. While we don't think there's such a thing as "good" or "bad" resources, we do believe that 

proper management and understanding of these resource types is important for making educated and 

responsible decisions about our energy sources. In this lesson, students are exposed to different forms 

of energy, the effects of energy use on the environment, longevity of energy sources, and how to 

properly conserve our limited resources. This lesson is tailored to the NGSS 4-PS3 and 4-ESS3. 

 

The fifth -grade lessonΣ άLǘΩǎ ŀ {Ƴŀƭƭ ²ƻǊƭŘέΣ ǎǘǳŘŜƴǘǎ ŀǊŜ ǘŀǳƎƘǘ ǿƛǘƘ ŀ ƘŀƴŘǎ-on approach about the 

unnecessary waste going into the landfill daily. Each fifth-ƎǊŀŘŜ Ŏƭŀǎǎ ŀǳŘƛǘǎ ǘƘŜƛǊ ǎŎƘƻƻƭΩǎ ƭǳnch waste 

to uncover and learn better ways to manage waste. During this activity, students sort through one 

ŘŀȅΩǎ ǿƻǊǘƘ ƻŦ ƭǳƴŎƘ ǿŀǎǘŜ ōȅ ŎŀǘŜƎƻǊƛȊƛƴƎ ŀƴŘ ǿŜƛƎƘƛƴƎ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ƳŀǘŜǊƛŀƭ ƛƴ ŜŀŎƘ ǿŀǎǘŜ 

stream. This lesson has resulted in students designing signs for lunch waste bins, videos, and student 

helpers to help their school understand how to divert food waste from the landfill. This lesson is 

tailored to the NGSS 5-ESS3, 5-LS2, and 5-ETS1, 

 

Middle School Education 

The Green Schools Program developed three additional lessons to expand our educational 

Students explore the 2nd grade watershed 
model with Brandon, the Environmental 
Supervisor.  
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presentations into middle schools. These presentations were planned to launch in April 2020. While 

we were unable to deliver these lessons due to school closures, our goal is to provide educational 

offerings to middle schools in the next school year. 

 

RECYCLING PROGRAM 

Reducing the amount of waste that VUSD produces is a primary focus area. The Green Schools 

Program encourages students to ask their parents for reusable containers for lunch and to limit the 

amount of single-use plastics that they bring to school. The City of Ventura provides reusable utensils, 

water bottles, and reusable bags to prevent the amount of plastic ending up in the trash at VUSD 

facilities. Recycling is offered districtwide, with some schools having students collect recyclable items 

and others having their custodians manage the recycling program. Some schools prefer larger recycle 

bins collected less frequently, and others want smaller bins that are collected daily. Regardless of the 

program, the City of Ventura offers free bins, signs, and educational support for students, teachers, 

staff, and custodians.  

 

VUSD has an agreement with E.J. Harrison & Sons to collect trash, recycling, green waste, and food 

scraps. The City of Ventura provides recycling assistance with waste audits, bins, signs, recognition, 

funding for creative source reduction and recycling programs, education in the classroom and 

assemblies.  

 

AFTER-SCHOOL PROGRAMS 

¢ƘŜ DǊŜŜƴ {ŎƘƻƻƭǎ tǊƻƎǊŀƳ ǇŀǊǘƴŜǊǎ ǿƛǘƘ ¢ƘŜ /ƛǘȅ ƻŦ ±ŜƴǘǳǊŀΩǎ tŀǊƪǎΣ wŜŎǊŜŀǘƛƻƴΣ ŀƴŘ /ƻƳƳǳƴƛǘȅ 

Partnerships department to support the PEAK and ASES after school programs. The after-school 

programs are provided to low income students, giving them a safe place to learn and play after 

school. The Green Schools Program brings supplies to give students an opportunity to learn about 

vermicomposting and make a small worm bin. 

 

Each participating student gets to take home a worm bin, so they can vermicompost at home under 

the kitchen sink. The worm bins can help a small family reduce the amount of organic waste being 

sent to the landfill. Teaching students about composting worms and giving them a bin to take home 

allows them to take ownership of their food waste in a sustainable way. This partnership also 

prepares students to teach their family and friends about how vermicomposting can reduce the 

organic waste sent to landfill, thus reducing greenhouse gases and creating a valuable soil additive. 

 

SUMMER CAMPS 
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For the past four years, the Green Schools Program has partnered with U.C. Hansen Agricultural 

Research and Extension Center to provide kids with the ά4-H Sustainable You! Summer Campέ. This is 

a fun, memorable, and interactive week-long camp that focuses on our local environment for kids 

aged 8-12. Each day centers on a unique environmental theme: air, land, food, energy, or water. Every 

day through fun, hands-on activities, campers learn how to reduce their footprint and preserve our 

natural resources. Some activities include harvesting food at the farm, making smoothies with a 

blender bike, creating solar ovens out of pizza boxes and making vermicompost bins. 

 

Due to COVID-19 and related safety precautions, the 2020 4-H Sustainable You! Summer Camp was 

offered virtually for the first time. While camp still focused on a different environmental theme each 

day, presentations were conducted over Zoom, and instructors prepared videos, journaling prompts, 

demonstrations, and independent activities to support distance learning.  

LUNCH FOOD SCRAPS PROGRAM 

In 2012, E.J. Harrison & Sons, the City of Ventura, and 

VUSD partnered to implement a food waste collection and 

composting program as well as a milk carton recycling at 

E.P. Foster Elementary School. The custodian reported a 

reduction in landfill waste from forty-four bags to just 

seven bags daily. This significant savings and large 

reduction in workload for the custodian has been 

expanded to all eligible elementary schools.  

 

The program's mission is to educate students on how and 

what can be recycled or composted and the reasons 

behind why these practices are essential to the 

sustainability of our community. Food scraps collected and 

diverted from the landfill are sent to Agromin for 

composting. This diverted material reduces methane 

release while creating nutrient-rich compost material. All 

VUSD elementary schools are enrolled in the food waste 

collection and composting program. This program has reduced the workload of VUSD custodial while 

reducing ±¦{5Ωǎ carbon footprint. 

 

The Green Schools Program provides in-classroom and lunchtime assistance to explain the process 

and value of the program to students and staff. We also assist schools in conducting waste audits to 

find areas of improvement and help schools institute internal recognition and rewards for a job well 

done. For food source reduction, we encourage schools to let students have recess before they sit 

Environmental Educator, Robyn, helps educate 
students on what to landfill, recycle and 
compost during lunchtime.   




